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Entrepreneurs

#ScalingUp
Excerpt from Forbes interview of Sophie Lechner: o
The French-Pakistani Entrepreneur Training
"Lechner [.] calls upon select individuals from her global network Companies For Business Expansion Abroad
located in the Americas, Europe and Asia, who can share knowledge 000006

with [her] clients” @ Nina Roberts,
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June 12* with Sophie Lechner
12:00 PM ET (US & Canada)
6 PM GMT + 2 (Paris) REGISTER NOW!
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Finding Great Partners to
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N
Agenda

= |n the Feb buzz call we covered

= Establish your brand

Settings https://education.mirasee.com/ac

= Profile es-club/2021/02/linkedin-for-leads/
= Expand your base

= Deepen your base

ACES Portal
» |nCcrease your VISIbI|ITy » Buzz Call Recordings
= Follow » Generating Leads at Scale
= Post » LinkedIn for Leads

= Today | will cover
= Curation (best ROI)
= Engagement (Return)
= The 30-day Experiment (Investment)
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https://education.mirasee.com/aces-club/2021/02/linkedin-for-leads/

ACES Special

» Critical Settings

* LinkedIn profile checklist

« Best "About" in 7 points

 Daily Routine Checklist
u « Annotated Profile Examples

* Template Header
* 30-day 15mn/day calendar

To receive the toolkit,

email me at slechner@gceemail.com
or
type TOOLKIT in the chat
or
Message me on LinkedIn
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mailto:slechner@gceemail.com

Quick Question

How offen do you post somethinge

= A = Never
=B = Rarely
=C = Daily or weekly
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Quick Question

If you post never or rarely, is it because...

= A = you're not sure what to write
=B =it fakes too much time

s C = gnother reason
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This is for you If...

= You're not sure LinkedIn is for you & not much time

» Experiment before committing

OR
= You are on LinkedIn but not seeing much result

> Try this and see your engagement take off

OR
= You already have good engagement on LinkedlIn

» Boost it even more

Global Commerce Education Inc.© 8



.
Curation has the best RO

= Takes only a few minutes

= Creates engagement & visibility
= Displays thought leadership

= Starts conversations

= Curation = carefully selecting & presenting

= Share existing LinkedIn post

= Share link to external website




Now let’s get to if:

/ Steps to share an existing
LinkedIn Post
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= Step 1: Go to your home feed and scroll down

LinkedIin News

® The top companies of 2021

Photo Event
.
Sort by: Top ¥
.
Judith Pinto commented on this see
.
rofile 382 ' .
70 > . & that
here's a quiet rage, simmering and unspoken, among women — an anger that's
been encoded in our private conversations, the words we choose and looks we Show more ™
See all Premium features exchange; a language that only we know how to use.” Check out these 10 books

that turn this rage into art that entertains, grips, moves.
A My items Today’s most viewed courses
1. The Six Morning Habits of High

&

E

Global Commerce Educati...
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= Step 2: Find an interesting post your audience might like

# 20 ® =
Home Netwo o -V Work W Adve
Optimizing Global Communications — A Study of Success W
n Ad ¢
Recent o

O @ © 4128 comments

'omen

& Like & Comment (= Share ¥ Send

Mehdi Lazar, PhD likes this Sophie, SmartFinancial is hiring
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View a
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interested in having an exp
‘\o 59 - 2 comments
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y Like Comment (= Share ¥ Send
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. 27 R S
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Global Comm Education Inc.




Step 3: Click share — it will open a window
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= Step 4. Write a short comment (this is your value add)

Why do you think your
audience will find it
interesting?

What are the key points
made?

What do YOU think about it¢

Ask a question to spur a
conversation

Share

ﬂ ( & Sop i~L~Un~vv H ®~\n jone ¥ |

| truly believe knowing several lanquages opens the doors to so

many new worlds, perspectives, cultures, and people, that it is truly

worth the effort of learning it/them.
I'm sure my multilinqual friends agree!

Program et o Word aousges v G Wos ,

BEING BILINGUAL =+ @&

10 WNE ANTHER LANGUACE ,  Communs caTe

S e WLTH
" mlﬂvcu £S 437

SPANISH
Tt SPEAKERS
Couy 11 &
‘ } a..mqn BitLioN
“ S&Eme&s

AROUND

Add hashtag #learning #innovation #leadership #peo »

& Anyone
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= Step 5: Use tags

= @ sign followed by person’s
name

= Tag people who may be
interested

= Tag the poster/author to
thank them

Ay AGIWTE IVITII20 AT LW T VTIS DO gl aav e

Sabaliauskaite Michael Gates and many more!

G hanks for sharing thisGE. |

#bilingual #crosscultural #worldculture #culturalintelligence

PDrnlszs Riirwwrilag
Add hashtag

Pkl IEAN
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@ -

#culture #diversityandinclusion
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Share
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J

| truly believe knowing several languages opens the doors to so

many new worlds, perspectives, cultures, and people, that it is truly

worth the effort of [earning it/them.

ure my multilingual friends agree!
Steve Maggi Aline Sara Anne-Grethe Mortensen Pascal
Deborah Smith Cook Mudassir Igbal, PMP, PMI-DASSM, CBA
CPP Michiel van de Watering Wendy @ Pease Onaiza Jilani

adoret-Manier Volker Knappertz Kay Xander Mellish Xuefei Lu
nne Bendinger Zivile Sabaliauskaite Michael Gates and many
mored

“To e 4 cunmw.s <o..,..,,,.w£
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= Step 6: Use Hashtags Share X

ﬂ l: & Sophie Lechner » ::II:: ® Anyone « :]

| truly believe knowing several languages opens the doors to 50
many new worlds, perspectives, cultures, and people, that it is truly

= General topic

. , .
. Your/your OUdIence S TOpICS worth the effort of learning it/them.

I'm sure my multilingual friends agree!
u YOUI’ own hCISh'I'(]g Steve Maggi Aline Sara Anne-Grethe Mortensen Pascal BRU

Christoph Kirn Anna-Maria Marta Deborah Smith Cook Mudassir
Igbal, PMP, PMI-DASSM, CBAP, CPP Michiel van de Watering
Wendy @ Pease Onaiza Jilani Cadoret-Manier Volker Knappertz
Kay Xander Mellish Xuefei Lu Yvonne Bendinger Zivile

- i - ates and many more!
#bilingual #crosscultural #worldculture #culturalintelligence j
‘ — . -
he ® o

10 WM ANTHER LANGUACE ., Compruni e

fsupn' RMERNGP . L 437

Add hashtag #innovation #learning #people #startup 2
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= Step 7: Post

Share X

Thanks for sharing L@MB

#bilingual #crosscultural #worldculture #culturalintelligence
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& Anyone
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Sharing a link to an external website

= Steps 4 to 7 are the same:
= Add your comments, tags & hashtags, post

= BUT Important differences in Steps 1 to 3: Finding
and sharing
= Find an interesting article on a website
= Do NOT click “Share” from that page
= Do NOT add the link inside your post!

Global Commerce Education Inc.©




Sharing a link to an external website

= Steps 4 to 7 are the same:
= Add your comments, tags & hashtags, post

= BUT Important differences in Steps 1 to 3: Finding
and sharing
= Find an interesting article on a website
= Do NOT click “Share” from that page
= Go to your Linkedln home page, click on “start a post”

inECE e o M g o 4
o work Jobs Messaging  Motifications Mew Wark Advertise
Need Data for Al Models? - Contact us today to sodrecemgh-quality computer vision training data. Ad -

PREMIUM

Linkedln News a

® Cities spark natural gas debate

® Teens are in luck for summer jobs

Soph?e.L_echner Sort by: Top »
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R
Important difference

= Go to your LinkedIn home page, click on “start a post”

1, a: = @
Home vy Netweork Jobs Messaging Mot
S

modulargadgets - enjoy life and learn with unique products, visit cur shop for more

_-.4 L]

Photo Video Document Write article

[ ]

_

=  Add your comments, tags &
hashtags

= Mention that the link in is the
comments

= Use ascreen capture
= Click post

= After you post, go and add link
in 1st comment

"N Sophie Lechner
- [ Linkedin MAGNET Method Coach @ US Market Entry for European Mid-N
-V 2mo- ®

| am delighted to share an article | wrote for Thinkific about how to use #Linkedin
to grow your business.

In it | discuss the key steps in establishing a recognized #brand via your profile, and
the actions you can take with 15 minutes a day to build a pipeline of #leads.

| want to than > o inviting me to guest post, and Rebecca Cuevas for
introducing me tcﬁ

Jhe link to the article is in the comments.

#leadgeneration #linkedintraining #coursesonline #courses #marketingandsales

THINKIFIC | BLOG START HERE CREATE YOUR COURSE GRO

GROW YOUR BUSINESS

How To Generate Leads On
LinkedIn For Your Online
Course

“ : s N

OO 226 commens
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After: How to find you

L, ] o - Q 2

Home My Netacrk oDs ’ 3199 Noafcanons
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LIVE

Prepare for Prime Da;

Sophie’s Activity

All activity Articles
- Sophie Lechne
B [ Linkedin MAGNET Method Coach @ US Market Entry for European Mid-
Y 0. ®

Documents

| am delighted to share an article | wrote for Thinkific about how to use #Linkedin

to grow your business.

In it | discuss the key steps in establishing a recognized #brand via you ..zee

THINKIFIC | BLOG START HERE

s
=

ATE YOUR COURSE

GROW YOUR BUSINESS

How To Generate Leads On
LinkedIn For Your Online
Course

Q@& © 3246 comments

(5 Like

e wored @7

Comment (—)Share ﬂienr.l

@educater BMLS

© © 7 2 comments

(5 Like & Comment (= Share q&‘.end
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I
LinkedIn For Your Online

+ Paste the linkin the first ~ COUISe
CommenT Under your by —_—— on March 29, 2021
post “ o

OO 3226 comments

Reactions

feeeeced

é Like Comment 3 Share kdr d

al. 1163 vie :

g omme <
Maost rel v
ﬂ Sophie Lechner [Maag

t9 [ Linkedin MAGNET Method Coach @ US Market Entry for European M

https:/fwww.thinkific.com/blog/how-to-generate-leads-on-linkedin-
for-online-course/

Like Reply
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Quick Question

Do you use LinkedIn to start
conversations?e

= A = Not redlly
=B = A [ittle, but | could do more

= C = Definitely!
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Engagement is your goadl
[ it S

| agree with yoNhat | would also say is that people need to

m Ask ques fi ons N your pos ts P o S

these words, just ask yourself "who am | going to have a conversation

with today?" before logging into LinkedIn, and your results will change.
Adopting this attitude will influence how you approach the en

= Respond thoughtfully to all
comments on your posts and

200+ participants | help coach all the time. It's about getting the

right people to see your content. Each time it starts a
'I' 'I' h m m n 'I' r conversation without you having to be there for each one. Yes to
O g e C O e e who are you having a conversation with today. But | will also say
who has been sparked to reach out today as a result of the
conversation social media content sparks?

= Comment on others’ posts and

Like - €3 Reply

tag them B 5

F

Absolutely! That's one of the things | love about Linkedln is the
asynchronous nature of it!
And Yes to Sparks everywherell Thanks for the compliment on

= Check your notifications e e —

°
= Comment before posting to
. . Sophie Lechner what used to be hours of phone calls now a
bk " post. Your questions can be answered for your buyers through
rO I I I e O g O rl | I I your content. | love that we both love it. Yes more sparks. @ and

yes to ewning a fabulous profile. It takes time and energy to do it

but can be so worth it. What a great way to start a conversation
with someone.

Like - €@ Reply
ﬂ Sophie Lechner «
< [A4 Linkedin MA u
Speaking of

conversation, shall we have a call? I'm sure we'd uncover
potential synergies!

@ us
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= |nvest 30 minutes on your profile

= Spend 15 minutes a day for 30 days

Sunday

Monday

Tuesday

Wednesday

The 30-day experiment

Thursday

Friday

Saturday
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.
Profile Checklist

= Header section
= Headline - outcomes you provide for people
= Professional Picture

= Add abannerimage
you in action or the outcome you deliver or your branding

= About

= |nstant Credibility Formula
List your ideal client titles and descriptors
Explain your differentiation
Include short testimonial
Add contact info or calendar link

= Job titles and descriptions
= Name of companies so that their logo is clickable
= List all companies, all colleges and high schools
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Banner & Headline Examples

Create an online course
that changes lives

Rebecca (Frost) Cuevas (She/Her) - 1st <2M Learn and Get Smarter, Inc.
| help creative experts and entrepreneurs design effective and
engaging online courses using my research-based Course Design
Formula®.

verside, California, United States - Contact info

= California State University-
San Bernardino

500+ connections

Global Commerce Education Inc.©




Banner & Headline Examples

P Team | Kuo

building online communities

Tonya Kubo - st wee Mirasee
Launch Strategist and Community Champion
Merced, California, United States - Contact info H Kent State University

L00+ connections

."-}.. .-H'.
M A
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Banner & Headline Examples

Wesleyne Greer | teach STEM

Chemist- International Sales Manager~ Sales Coach

-
Follow me! companies to

% build killer
SALES TEAMS.

Curious? Send me a message

www.transformedsales.com

WeSIQyne Greer ®) - 1st ‘ Transformed Sales
Build killer sales teams that hit monthly quota. Former chemist who oo
coaches your sales managers to develop an actionable sales (A} ) Alcorn State University

process. Within STEM (Science, Technology, Engineering &
Manufacturing)

Greater Houston + Contact info
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Client Problem
About

Often a company promotes a stand-out salesperson to the role of a sales manager but, coming from a salesperson
role, they don't have the skills necessary to build & grow a top producing sales team.

Can you relate? If so, we should talk. Client Problem in
¥ You have no action plan for your team to achieve the sales target more detail

® No Repeatable Sales Process documented - You need a Sales Process Map
¥ Only 20% of your sales team is hitting their quota

¥ Your Sales Manager is brand new & needs help getting started

The Solution?
This is where Transformed Sales, the experts, come in & help put a process in place where your Sales Manager is
equipped to build & lead a dynamic sales team who reach their quotas every month.

Your Solution
and Key Benefits

The Key Benefits of the Transformed Sales Strategy:
B starts at the heart of the problem by providing sales leadership coaching to the Sales Manager - Underperforming
Sales Managers Lead to Underperforming Sales Teams

B The Sales Leadership Coaching System offers coaching strategies that improve sales team performance, mentors
developing sellers, & offers ongoing best-practice reinforcement

B Helps Sales Managers improve their capability of holding preductive conversations with internal sales team
members, which creates a collaborative, dynamic environment in which sellers feel supported.
What sets Transformed Sales apart from our competitors? DlErEmIEron
B Proprietary 7-Steps Leadership Blueprint
B Highly Customized Training - No Cookie-Cutter Solutions
B Utilizes a consultative approach to selling
B Works alongside you to develop a Sales Process Flowchart that can be handed to salespeople on day one
B Transforms your sales by ensuring your salespeople are process-driven not people-driven

If you're looking for sales management coaching & training that will unleash your sales manager to build & mentor a
top producing sales team that consistently brings in more repeatable sales, let's talk. Call or email me today.

281-941-7272
["] wgreer@transformedsales.com




= |nvest 30 minutes on your profile

= Spend 15 minutes a day for 30 days

Sunday

Monday

Tuesday

Wednesday

The 30-day experiment

Thursday

Friday

Saturday
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Your Daily Routine — Mond thru Fri

= Check invites and messages
= Respond

= Check activity on your posts

= Respond to ALL comments, engage in conversation

= Check Feed

= Comment on 3 posts

= Share 2 posts
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Your Daily Routine — Sat & Sun

=  Saturday: Check nofifications
= Promotions, new jobs

= Who's viewed your profile
= View their profile (activity, role, company)
» Decide whether to follow, connect or engage

= View profile of those who commented on your posts

= Sunday: Write one post

= An event, an observation, an abstract (can be from a blog
post on your website)

Global Commerce Education Inc.©




e
Try this for 30 days

= Be Ccurious

= Share generously your thoughts and
opinions

= et me know what happens!
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Sophie Lechner

Slechner@GCEemail.com

+1 917 859 5268

LinkedIn Profile: Sophie (Ghani) Lechner
https://www linkedin.com/in/sophielechner/

To receive the toolkit and/or join the ACES POD

email me at slechner@gceemail.com
or

0 type TOOLKIT or POD in the chat
“ or
message me on LinkedIn
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